Minutes FAB
Time and Date: 
Wednesday 12th October, 2016 19.30



Venue: Cupar Community Fire Station



Present: Jenny Collins, Andy Collins,  Bryan Rollo, Debbie Payjack, Sarah Davidson, Jim McLeish, Joy Nicolson, Rob Brodie.
 

Apologies: Karen Marjoram, Keith Harding, Erica Benson and Joan Brown.

 
	
	Action

	1) Minutes from previous meeting approved by:
Jim McLeish, Joy Nicolson
	

	2 The Orchard : 
a) Bulb order - Lindy, Pat, Norma and Sarah planted bulbs on Sunday.   These were February Gold, mixed large crocus and autumn crocus.  Still outstanding are bluebells which will be planted down the walk.    The cost of the bulbs were as follows: £71.11 - Crocus, £118.50 - Bluebells and £73.95. The date for planting the remaining Bluebells is Sunday 6th November at 11:00.


b) Sewage - Jim read the group the freedom of information request he had sent to Scottish Water.  The questions asked were (in summary):

1) What was the outcome of the surveys which had already been undertaken?
2) What plans are in place to address the overflow problems?
3) What are the timescales for the plans?

Jim had also included a cover letter giving the background to the issue.  The letter was copied to the local councillors and Councillor Kennedy had responded to say that a site visit was planned.  Jim will update the group when he hears back.

c) Liming – Bryan has measured the area to be 30 yards by 40 yards and estimates the amount of lime needed to be 3 ounce per square yard.  The lime is still to be costed. 

d) Information Boards– The design and layout is now agreed and looking great, apart from some minor amendments and the QR codes.  The signs will be waterproof, and Iain Barbour is happy with the proposed location. The sign editing has been at a cost of £40.  Thanks to Nina McAndrew and the “board” group for all the effort they have put in.

d) Pruning Dates - Several dates in 2017 were agreed for pruning:  29th January, 5th February and 26th February.  People don't necessarily have to attend all dates but this allows plenty of time, given that this may also include the nurseries, care homes and Stratheden Orchard, where FAB also assists in the pruning. 

e) Wassailing - A further date for the diary, this was agreed as Saturday 14th January to tie in with a large moon.
2) FAB Website
Digital Fife had been making changes to their website and had temporarily disabled the Forum page.  It's now available and a forum can be set up for FAB members only, as a log in will be needed.   Joy will set up a test forum.

3) Elmwood
Rob has pruned the raspberry canes.   The rest of the pruning will be in February to March.  The strawberries need replacing. The group to give some thought to what could go in their place.   Sarah would like to try courgettes if possible?

4) Meeting Format
Andy explained that the trustees would like to try a new format for the Sustainable Cupar meetings.  Time commitments meant that it was often difficult for people to commit to attending more than one meeting.  Therefore, they would like to propose that the two subgroup meetings, FAB and Town Development take place concurrently and these are followed by a short overall Sustainable Cupar meeting. Those present had some concerns with regards to the new plan as FAB meetings usually last from 19:30 up to 21:00. It was discussed whether there would be enough time if the meeting was reduced, particularly as some members can only attend after a certain time.  FAB meetings also work around an informal agenda and often include members seeking or offering advice about gardening.  It was felt that sticking more closely to agenda because of time constraints might mean that the nature of the meeting changes to something more formal.  It was agreed to try the new meeting format, with the proviso that if doesn't leave enough time for a FAB meeting then a further discussion could be had on whether the new format should continue or be considered for bi-monthly meetings instead.

5) Calendar Recipes
If anyone has a good recipe (and photos) please could they forward them to Lindy.

6) Orchard Survey
Sarah has completed another survey, Rob has completed 2 and Anna has completed 1. 

7) Westfield Nursery
Bryan and Sarah have been to visit the Nursery. The nursery are currently making a wildlife garden.

8) Monimail
Just a reminder that the Apple day is taking place on 29th October to which everyone is invited.
	Jim

Sarah

Joy

All

	Next meeting will be the Sustainable Cupar/FAB joint meeting on 9 November at 19.30 at Cupar Fire Station.
	


Meeting closed at: 21.00
Signed: S Davidson     ................................................ 

Date:          31/10/16.....................

Group Coordinator
